ODAWG EXECUTIVE COMMITTEE MINUTES
April 6, 2010
Present:  Clare Ford, CJ Foster, Debi Foster, Jen Harsell, Bernadett Henderson, Yvonne Kuhn, Diane Meitner, Carolyn and Martin Pageot, Melissa and Cory Panas, Barb Puddy, Bill Slute
Regrets:  Anne Clarke, Joanne Smith 
Minutes of Executive Committee Meeting January 13, 2010:  The minutes were circulated.
Treasurer’s Report:
Yvonne Kuhn circulated the financial statement and informed that only 3 new memberships have come in the past quarter.  





Bank Balance at this date:   
2221.06




Cash on Hand:
        

  219.48
Yvonne and Barb have been working on ideas to improve renewals and retention of members.  Some of the ideas that they have come up with are window clings for members’ cars.  Barb will cost this item out for the possibility of distribution at the fall membership drive.  Other ideas are collar tags, key-chains or hats.  Cory will price out hats.  The idea of incentive coupons from local pet stores was also discussed.

Other ideas that might be better suited for fundraising are collars and leashes.

Barb was going to send out an email to remind members that their renewals were due.

OLD BUSINESS
Kedron Update:    The request for an off leash park at Kedron Park was turned down due to lack of public support.

Pitch-In Week:
Debi has registered the group with the City and has picked up the bags and gloves.  Posters announcing Pitch-in and the Membership drive will be posted this week.  Tables will be set up at both the north and south entrances on Rathburn Street.

Painting of Garbage Bin:  Diane had not pursued the matter any further until she found out if painting the bin was permitted.
Bill indicated that because the bin was a City asset and would eventually be sold, it could not be painted.  If there are issues with wasps please contact Bill and he will have the problem addressed.  It was stated that the smell was an issue at times as well.
REPORTS

City of Oshawa:  Bill indicated that the boundary modifications, signage and fencing had been approved.  The page wire fence along the north side of the off leash area would be moved further north, the south bridge would be decommissioned and signage around Pondview Court and Maddock Court would be improved and posted.
There will be a walkabout with executive members to go over the changes on April 19th at 2:00 pm.  The concrete foundations will be examined to determine if they can be reused for benches or tables.  Ambassadors will be asked at some point to help inform park users once the changes have been made.
Waste containers will be placed at Pondview Court and will be maintained by the City.

Special Projects:  Marty said that more bags for the garbage pails would need to be purchased.  Bill will check the price that the City pays for the bags from SWISH and if there is a break on it the group could place their order through the City and pay the City. The bags are 30” x 38” and cost $51.82/500 bags.
Ambassadors:  Diane Meitner informed the group that an updated list of Ambassadors was sent to Brad in January.  Pat Skeldoch was invited by email to attend the meeting because she expressed an interested in the executive.  Visual identification of Ambassadors at the park was discussed and it was decided that vests would be more visible than the arm bands.  Barb has some red fabric that she will donate to the project and she has volunteered to make the vests.  ODAWG logo will be silk screened on the front and “Dog Park Volunteer” on the back.
Diane researched information on Commercial Dog Walkers.  Currently only larger cities (i.e.Toronto and Vancouver) have policies regarding commercial dog walkers.  In Toronto there is a $200.00/yr licensing fee and they are required to have a million dollar liability insurance policy.  The Parks and Forestry department look after registration and enforcement.  Part of the problem within the large cities is the issue of multi-use parks.  Smaller cities are now beginning to develop their own policies. 

By-Law / Animal Services Report:  A replacement for Kathy has not been named, so there is no report.  

Web Page:  CJ Foster has now taken over managing the website.  Updates are being made on a regular basis.  He will look in to setting up an RSS feed to let people know about updates automatically.  He will also determine the number of hits the website is experiencing.  If members have links for pertinent newsletters they can forward them to CJ at ForesterDesigns@gmail.com and he will set them up under links.
Calendars:  Jen Harsell presented a package of information on calendar production, provided by a group in Uxbridge-Scucog that has had previous success with the format.  Funds are raised from a variety of sources. Photos are provided through a contest with a $10.00 entry fee per photo submission.   The photos are judged and the 12-13 winners will be chosen to be the large monthly picture.  All submitted photos will be published as part of the monthly borders.  Business card sized advertising is sold at a cost of $50.00 / advertisement.  There will be a memorial section included in the calendar. Ccalendars will be available for purchase at $10.00 per calendar.  Bernadett and Jen will cost out production with printers.  The deadline for the photo contest will be August 1st.  Calendars are to be ready for the fall Membership Drive and the AGM.  The executive will determine important dates for 2011 so that they can be posted in the calendar.
Memorial Program:  In Joanne’s absence no report was submitted.
UPCOMING EVENTS:

Membership Drive and Pitch-In:
April 24 at both entrances on Rathburn.
Next Meeting: 7:00 p.m. May 18, 2010 at Marty Pageot’s home.
